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Abstract

This research aims to study and analysis of logistics problems, also including the
logistics efficiency improvement method in the pasteurized milk production of a

cooperative. This study was divided into 2 parts: problem identification and observations,
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and waste analysis in production and distribution. Our improvement results can be
demonstrated in four topics. First, the producer and vendors established the standard of
delivery and receiving raw materials. Second, the conveyor's use could increase the
productivity in the production process and reduce the exhaustion of employees. The use
of conveyors could reduce labor by up to 67% (2 employees from 6 employees).
Reduction of labor can reduce labor costs to approximately 374,400 THB/year. Third,
quality improvement in product transportation can be done by the data logger installation
to vehicles for monitoring the temperature of products. It can reduce the loss of product
in half compared to non-data logger vehicles (from 3% to 1.5%) which was calculated to
be approximately 2,730,000 THB/year. Lastly, temperature-controlled shelves such as
refrigerators can increase product shelf life. In conclusion, these are the efficiency
improvements of the logistics processes of the case study cooperative in terms of time
and cost, respectively.
Keywords: Logistics Efficiency, Pasteurized Milk, Dairy Industry, Reduced Cost,

Management
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